RECEIVED

SEP 9 4 g00g
GRANT CONTRACT FANCASTER Counry
BOARD

THIS GRANT CONTRACT is made and entered into by and between the CITY OF
LINCOLN, NEBRASKA, a municipal corporation, hereinafter referred to as
"Sponsor”, and Fresh Start, a non-profit corporation, hereinafter referred to as
"Granteea”.

WITNESSETH:

WHEREAS, the Sponsor is required or authorized to expend funds for the
following services by the provisions of §13-604 R.R.S 1943; and

WHEREAS, the Sponsor has authority in the areas of recreation, health, and
other community development activities; and

WHEREAS, the Grantee has established programs the purpose of which is to
provide educational, recreational, social, health, spiritual, cultural, and care-giving
activities for the benefit of the citizens of Lancaster County and specifically for the
participants at Fresh Start.

NOW, THEREFORE, in consideration of the mutual covenants herein contained,
it is agreed as follows by the parties hereto:

1. Purpose. The purpose of this Grant Contract is to provide funding for
the transitional housing and supportive services for women, as described in Attachment
“A”, attached hereto and hereby incorporated by this reference.

2. Scope of Services. The Grantee agrees to perform the duties described
in Attachment "B” attached hereto and incorporated by this reference.

3. Project. Grantee agrees that it shall expend the funds granted
hereunder only for the purposes authorized in Paragraph 1 above.

4. Grant. In order to assist the Grantee in financing the cost of the project
described in Paragraph 1 above for a period of twelve (12) months from September 1,
2008 to August 31, 2009, the Sponsor shall make a Grant in the amount of $12,500.00,
from the General Fund.

5. Project Budget. A project budget shall be prepared and maintained by
Grantee. Grantee shall carry out the project and shall incur obligations against and
make disbursements of funds provided hereunder by the Sponsor only in conformity
with the project budget as approved by the Sponsor.  Said project budget may be
revised from time to time, but no budget or revision thereof shall be effective unless
and until the same is approved by the Sponsor.,



6. Account Procedures and Records. (a) Grantee shall establish for the
project one or more separate accounts which shall be approved by the Sponsor, or its
designated representative. Said account or accounts shall be maintained within
Grantee's existing accounting system or set up independently. Said accounts are
referred to herein coliectively as "Project Account.”

(b} Grantee shall appropriately record in the Project Account, and deposit in a
bank or other corporate fiduciary, all grant payments received from the Sponsor
pursuant to this Contract.

{¢} Grantee shall charge to the Project Account all eligible costs of the project
in accordance with the project budget. Costs in excess of the latest approved budget
or attributable to actions which have not received the reguired approval of the
governing body of the Sponsor shall not be incurred, and Sponsor shail not be liable for
any such unauthorized costs, directly or indirectly.

{d} All costs charged to the Project Account shall be supported by properly
executed payroll, time records, invoices, contracts, or vouchers evidencing in proper
detail the nature and propriety of the charges.

{e) Any check or order drawn by Grantee with respect to any item which is or
will be chargeable against the Project Account will be drawn only in accordance with a
properly signed voucher then on file in the office of Grantee, stating in proper detail the
purpose for which such check or order is drawn. All checks, pavroll, invoices,
contracts, vouchers, orders, or other accounting documents pertaining in whole or in
part to the project shali be clearly identified, readily accessible, and to the extent
feasible, kept separate and apart from all other documents maintained by Grantee.

7. Payment of Grant. Payments made hereunder shall be handled as ali
other claims against the Sponsor. Grantee shall submit a claim or claims to the
Sponsor in accordance with the provisions of the following reimbursement schedule or
at such times as indicated therein: On or after September 1, 2008 = 1/4 of grant
award; on or after December 1, 2008 = 1/4 of grant award; on or after March 1, 2009
= 1/4 of grant award; and on or after June 1, 2009 - 1/4 of grant award. Payment of
each claim will be made by the Sponsor only after Project Monitor assures the Sponsor
in writing that services rendered by Grantee prior to the date of making the claim were
performed in accordance with the Grant Contract and completed in a timely manner.

8. Audit and Inspection. Grantee shall permit and shall require its agents
and employees to permit the Sponsor or its authorized representative to inspect all
work, materials, payroll, records of personnel, invoices of materials, and other relevant
data and records; and to audit the books, records, and accounts of Grantee pertaining
to the grant and project provided herein. Grantee shall submit two copies of its annual
independent audit to the Sponsor or its designated representative within thirty (30)
days of receipt of such audit.

9. Project Monitor. The project shall be monitored by the Sponsor
through the Lincoln-Lancaster County Administrator of Human Services. The Sponsor



and its designated representative shall be provided such finandial and program service
reports as they shall deem necessary during the contract period. Based upon these
reports and upon her cbservations of the operation of the project, the Lincoin-Lancaster
County Administrator of Human Services shall submit reports required by Sponsor,
containing her review of the progress of the project. In the event of noncompliance
with this Agreement by Grantee, the Project Monitor shall report said noncompliance to
the Joint Budget Committee and the City Council of the City of Lincoln for further action
which may include termination of the agreement.

10. Human Services Planning. Grantee shall participate in  any
comprehensive, long-range human services planning process being conducted by the
Oty of Lincoin and Lancaster County. Failure to comply with this requirement shall
constitute a breach of this contract.

11. Contract of Grantee. Grantee shall not execute any contract or
obligate itself in any other manner with any third party with respect to the project
provided herein without the prior written concurrence of the Sponsor or its designated
representative.

12. Equal Employment Opportunity. In connection with the carrying out of
the project provided herein, Grantee shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, disability, national origin,
age, or marital status. In the employment of persons, Grantee shall comply with the
provisions of Chapter 11.08 of the Lincoln Municipal Code and shall take affirmative
action to ensure that applicants are employed and that employees are treated during
employment without regard to their race, color, religion, sex, disability, national origin,
age, or marital status.

13. Hold Harmless and Insurance Requirements. The Grantee shali
indemnify and save harmless the Sponsor, its agents, employees and representatives
from and against all losses, claims, damages, and expenses, including attorney’s fees,
arising out of or resulting from the performance of this contract that results in bodily
injury, sickness, disease, death, or to injury to or destruction of tangible property,
including the loss of use resulting therefrom, and is caused in whole or in part by the
Grantee, its employees, agents or representatives, either directly or indirectly employed
by them. This section will not require the Grantee to indemnify or hold harmless the
Sponsor for any losses, claims, damages and expenses arising out of or resulting from
the negligent or intentional acts of the Sponsor, its agents, or employees.

The Grantee shall carry insurance in the following kinds and minimum limits:
and Empiover's Liabilit

A. Workers’ Compensation Insurance y Insurance

Grantee shall purchase and maintain during the life of this contract the applicable



Workers” Compensation Insurance, fully insuring its employees as required by law.
Said insurance shall be obtained from an insurance company which is authorized to do
business in the State of Nebraska.

B. General Liability Insurance

The Contractor shall purchase and maintain during the life of this contract, General
Liability Insurance, naming and protecting them and the Sponsor against claims for
damages resulting from (1) bodily injury, including wrongful death, {2} personal injury
liability and (3) property damage which may arise from operations under this contract
whether such operations be by Grantee or any one directly or indirectly employed by
thern. The minimum acceptable limits of liability to be provided by such insurance shall
be as follows:

(1)  Bodily Injury/Property Damage  $1,000,000 Each Occurrence

$2.000,000 Aggregaie
{2)  Personal Injury Damage $1,000,000 Each Occurrence
€. Automotive Liability Insurance
Bodily Injury & Property Damage $1,000,000 Combined Single Limit

The Grantee shall not commence work under this contract until it has obtained all
insurance required under this section and has provided the Sponsor with a Certificate of
Insurance showing the specific limits of insurance required by this section and showing
the City of Lincoln as an additional insured. Such certificate shall specifically state that
insurance policies are to be endorsed to require the insurer to provide the City of
Lincoln thirty (30) days notice of cancellation, non-renewal or any material reduction of
insurance coverage.

14, Prohibited Interests. Neither Grantee nor any of its contractors or
their subcontractors shall enter into any coniract, subconiract, or arrangement in
connection with the project provided herein, or any property inciuded or planned to be
included in the project in which any officer, agent, or employee of Grantee during his
tenure or for one year thereafter has any financial interest, direct or indirect.

15. Sponsor Not Obligated to Third Parties. Sponsor shall not be
obligated or liable hereunder to any party other than the Grantee.

16. Breach or Defauit by Grantee. In the event of any breach or default
hereunder by Grantee during the term of the Grant Contract in performing the terms
and conditions required hereunder, then and upon the happening of such event,
Sponsor shall give written notice to Grantee of such breach or default, and Grantee



shall immediately surrender {o Sponsor or its designated representative any balance
remaining in the Project Account. Grantee shall be liable to Sponsor for immediate
repayment of any unauthorized expenditure of funds from the Project Account,

17. Severability. If any portion of this Grant Contract is held invalid, the
remainder hereof shall not be affected thereby if such remainder would then continue
to conform to the terms and requirements of the applicable faw.

18. Term. The term of this Grant Contract shall be for a period of twelve
(12) months from and after September 1, 2008 through August 31, 2009. Any
unencumbered balance remaining on Project Account upon termination shali be
returned to Sponsor. This Grant Contract will be automatically renewed under the
same terms and conditions, including compensation in the amount of $12,500, for one
additional period of twelve (12} months from September 1, 2009 to August 31, 2010,
unless the Sponsor notifies the Grantee in writing no later than April 30, 2009 that the
Grant witl not be renewed. Payments during the additional period shall be made
according to Paragraph 7 above, except that payments shall be made in accordance
with the provisions of the following reimbursement schedule or at such times as
indicated therein: On or after September 1, 2009 = V4 of grant award; on or after
December 1, 2009 = Y of grant award; on or after March 1, 2010 = V4 of grant award;
and on or after June 1, 2010 — % of grant award.

EXECUTED by Grantee this _i(s  day of ikam& , 2008.

FRESH START
A Nonprofit Corporation, Grantee.

ATTEST:
By: ;22?./@’”}/1«% W By: disiny d%’”?
! Al 4 %{”
Title:Catetie flowidr Title: 70! 564&%’\" C
EXECUTED by Sponsor this day of , 2008,
ATTEST: CITY OF LINCOLN, NEBRASKA
a municipal corporation, Sponsor
City Cierk Mayor

Q‘k.

Approved as go Form thi s::x/? day

NV } , 2008.

= 4. %”-{{ / - _,,éf}

Chief Assistant City Attorney



Attachment A: Program Description for Fresh Start Home

Abowt Fresh Start Home

Fresh Start Home is a transitional living program for adult homeless women in Lincoln; women
who are ready to make changes 1a their lives and no longer be homeless. Since 1992, over 1,000
women have called Fresh Start their home, While safely sheltered at Fresh Start, women strive
towards self-sufficiency and address the issues that preceded their homelessness. Every day the
women af Fresh Start Home secure emplovment, volunteer in the community, further their
education, maintain their sobriety, and learn to work together to creale a positive atmosphere.

History

in 1991, a group of women began meeting to discuss the lack of services available to single
homeless women who did not have children in their custody. With their leadership. vision, and
passion Fresh Start Home became a reality in March 1992, The first small home opened with
three beds for women. Within the first vear. nine women were packed into the home with only
one water heater. The agency moved into a four-plex in 1994 with the Board and staff eager fo
offer services to 16 women. In 2002, the Board of Directors and staff team developed a strategic
plan. A recurring theme throughout the plan was the relocation and expansion of services—this
resulted in the renovation of a historic building in the Havelock neighborhood. The new site
originated as a church in 1936 and the parallels to our work are many—to foster hope,
restoration, and strength. By increasing our size we are able to increase the number of women
served from 16 to 24 every day.

Qur Mission

The Mission of Fresh Start Home is to ensure the provision of services to women who experience
bearriers in their lives and to assist restoration of these women (o the community. In addition to
transitional housing for up to one vear, the program provides basic and emergency services
(laundrv. hygiene items. access to phone. emergency funds, clothing, mailing address. safety)
and supportive services (case management, home visits, advocacy, information and referral).
Bevond these services, Fresh Start Home is a mechanism for women to connect with additional
human service agencies and public entitlement programs. Women also may participate in the
cufreach and follow up program for up to two years.

Our Team

Fresh Start Home has strong statf that is passionate about serving women and empowering them
to improve their lives. Fresh Start Home also has a Board of Directors that is actively involved
and committed to the mission. Volunteers are abways welcome and serve in numerous ways. In
addition to the volunteers who serve on the Board of Directors, volunteers support The Daisy,
the on site thrift store. by sorting clothes and working in the store.

Please contact Monica Zinke, Executive Director. at Fresh Start Home if more information is
desired.

Fresh Start Howre 6433 Havelock Avenue Lincoln NE 08507 (J02) 475 7777 fox (402} 475-7779

Fresh Start Home 6433 Havelook dvenne Lincoln NE 68307 (402) 475- 7777 fue (402) 4757779
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Attachment B: Scope ef Service for Fresh Start Home

FHow We Make o Difference

Fresh Start serves adult homeless women of any racc, pender, sexual prefercnce, age disability,
creed or ethnic group. Women may have children, but are seeking shelter and services for
themnselves only at the titne. Fresh Start Homie served 82 women in the residential program and
17 in the community scrvices and ouitreach program from July 2007- June 2008, In the 2008~
2009 award period, we anticipate serving 80 women in the residential program and 20 in the
ouireach program. This number {s spproximate, as the residents may stay at Fresh Start Home
for up to one year and the pumber of women served across the vear depends on the length of
stay.

The award will be used to provide the following services.

- The women in the residential propram will have their basic needs met, through the
housing, food and clothing that is provided by Fresh Start Home. Documentation of
expenscs (i.¢. facility costs/ utilities, groceries) may be provided upon reguest.

- Case management services will be provided to support the women in the residential
program with their efforts to become self sufficient. This will be measured by
improvement on the Individualized Goal Plan (IGP) as well as by successhul completion
of and departure from the Fresh Start Home program. Documentation of staffing and
related expenses may be provided upon request.

- Case management services will be provided to the women who choose to participate in
the outreach and community services program. These scrvices arce to help the women
maintain their self sufficiency, by offering support via telephone and home visits. Case
management for housing and information and referrals will be provided. This will be
measured by the women remaining in sccure and stable housing and by the use of the
services. Documentation of staffing aud related cxpenses may be provided upon request.

Owur CHents

The following are statistics regarding clients served in 2007, The women reported being
homeless for a variety of reasons. Domestic violence affected over half {58%) and over half had
involvement with the justice system (64%). The majority of the women reported
alcohol/substance abuse (72%) and many also reported a mental health issue (43%]). Of these
wormch, 39% of them had co- cocurring diagnoses (both mental health and substance abusc
issues). Approzimately 6% of the women presented with z physical or mental challenge. In
regard to race, sthnicity or culture, based on how the women identified themselves, 6% were
African American, 9% were Hispagic, 13% were Native Amecrican and 81% were Caucasian
{please note: the total does not equal 100 as some women indicated more than one category
rather than the mnuiltiracisl catepory). In 2007, the average age of the women served was 37
vears. The average grade level completed is 13, indicating high school plus some college or
technical trawning.

Our Programs

The following in information is based on women served between July 2007 and June 2005, the
Iast contract period.

i Fresh Start Home 6433 Havelock dveriue Lincoln NE 68507 (s GO2) 4752 FFVV fux (#02) §75-7778
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Hesidential: Women may reside at Fresh Start Home for up to one vear, during which they
must work on an Individualized Goal Plan (IGP). During the last contract period, 81,
~wopen were housed and received basic serviges, It is anticipated that this year's scope of

lests, the majority of which were for regidents involved with Dirug court or S3AS,
According to workers at those agencics, this alleviated the need for them to complete those
tests which gave them more time in addition to this being more convenient for the
residents. Jt is expected that a similar number will be conducted this year, A full report
was submitted to JBC in July 2008; it {s available upon request.

Commmnunity Scrvices and Outreach: All residents were given the option of participate in
this follow up support program and they may do so for up to two (2) years. This program
involves home visits, food baskets and a case manager available for referrals and for

receive home visits and other supportive services. Apn additional,] 1 women participated in
the program thru information and referral calls, food baskets and general support, JLis,
Anticipated that this number will be higher during the 2008 contract period. as many of the
women currcntly participating will continue to do so in addition to residents who will
depart from Fresh Start Home between, July 2008 and June 2009,

Please contact Monica Zinke, Executive Director. at Fresh Start Home if more information
15 desired,

- Frovh Stert Home 6433 Hovelock Avenue Lincofn NE 68507 (4023475 7777 fox (402) 475.777%
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